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PHILOSOPHY

EXECUTIVE & WELLBEING COACH | STRATEGIC & SYSTEMIC LEADERSHIP

“Empowering leaders to sustain their life and career peak performance by being
emotionally, socially, and strategically intelligent” Strength of Partnerships
EXECUTIVE COACHING IMPACT & SECTOR REACH
Sonya Davies is a globally recognised Executive and Wellbeing Coach, Systemic Leadership
Partner, and Master Certified Coach (ICF) with 25+ years of experience — beginning in
leadership roles across healthcare and NGOs and evolving into broad cross-sector corporate Understand the Why
consultancy. She now brings 2800+ coaching hours globally across mid-executive leaders.

Her purpose is to create space for inquiry, curiosity, and challenge — enabling leaders to be
emotionally well, resilient, connected, and adaptable. Sonya partners with individuals and Facilitate Discovery
groups to sustain peak performance, navigate complex transitions, and lead with emotional,
social, and strategic intelligence.

Known for her perceptive, grounded, and strategic presence, Sonya is described as a
thought partner who sees through complexity with intuitive insight and deep system
understanding. She supports leaders to stretch beyond their comfort zone, shift mindsets,
and generate meaningful, lasting change — emerging with greater self-awareness, strategic
clarity, and capacity to lead with presence and purpose.

Commit to Change

Clients partner with Sonya to:

Adaptive & Responsive

e Strengthen strategic influence, executive presence, and impactful communication
e Translate vision into action through systems thinking, agility, and alighment

e ‘Lead well and be well’ by aligning mindset with sustainable leadership practices
e Navigate transitions by embracing uncertainty and reframing perspective Cross Boundaries

Sonya’s global coaching experience spans 30+ sectors, including health/pharma, technology,
energy, consulting, financial services, public sector, NGOs, and education. She partners with
multinational corporations, public institutions, with an enduring commitment to supporting
healthcare, NGO, and humanitarian leaders in coaching and leadership development.

WHY PARTNERS CHOOSE SONYA PROFESSIONAL

Rare dual credentialing: One of a limited number of coaches globally to hold both the ICF ATTRIBUTES
MCC and NBC-HWC — an integrated, evidence-based approach to leadership and wellbeing

Strategic Thinker
Strategic and systemic leadership expertise: Brings 25+ years across complex systems,

facilitating strategic reviews, organisational development, and coaching in 30+ sectors.

Coaching impact: Mid-senior to executive leader feedback — increased self-awareness 96%,
readiness for change 94%, 8+ coachees advanced to Senior Dir./VP/RVP.

Leadership development architect: Co-designed and delivered 70+ programs with 90% Advisor
positive feedback impact rating across foundational to executive level participants.

Strengths-based and science-informed: Applies wellbeing science, positive psychology, and
emotional intelligence to build resilient, high-performing leaders.

TESTIMONIALS More testimonials available at sedsolutions.com.au/testimonials

Engagement Specialist

“Through Sonya’s coaching | untangled my behaviour towards issues, saw their impact on
myself and others, identified alternatives, and created self-accountability. | now have the
courage and skills to explore new options."

CORE CAPABILITIES Innovator

Executive Coaching | Wellbeing Coaching | Transition Coaching | Strategic Facilitation
Leadership Development & Program Design | Applied Positive Psychology

Negotiator
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https://www.sedsolutions.com.au/testimonials

EDUCATION

MEMBERSHIPS

COMMUNITY

CONTACT

PROFESSIONAL CAREER HIGHLIGHTS
Executive Coaching & Self Leadership

Brings 25+ years in leadership, OD, and strategic consultancy to every coaching engagement.
2,800+ hours coaching senior leaders across NGO, corporate, government, and Fortune 100.
MCC and NBC-HWC certified; integrates wellbeing, resilience, and leadership development.
Enables self-awareness, regulation, and performance; average rating 95% by coachees.

Leading Others & Building Capability

Led teams of 5 to 300+ across sectors over 30 years.

25 years facilitating strategic reviews and team alignment with leadership groups and boards.
Designed and delivered a 15-program leadership framework - foundation to executive levels.
Facilitated group coaching and workshops, e.g. on performance, change, and motivation.

Leading Leaders

25 years shaping organisational vision, values, and strategy.

13 years as AIMWA mentor and recognised as a Fellow, proven record of senior leadership.
13 years leading major donor engagement as a philanthropic foundation chair.

8+ coachees promoted to Senior Dir./RVP/VP (2020-2025

Led strategic and board reviews for 15+years using appreciative inquiry and systems thinking.
Delivered OD for 1,200 leaders; lifted satisfaction 5 to 50% and built a leadership community.

CAREER SUMMARY

Managing Principal | Strategic Effective Development Solutions | 2008—present
Consultancy focused on global coaching and strategic OD projects. Notable work: end-to-end
coaching programs, strategic review facilitation, cross-sector partnerships.

Senior Leadership OD Advisor | Murdoch University | 2013-2017

Provided internal leadership consultancy and program management via OD and L&D
channels — supporting senior leaders and advancing university-wide capability goals.
Highlights: Developed a 3-tiered capability and behavioural framework and launched a peer-
learning model for senior leaders.

Project Manager | Murdoch University | 2012-2013
Project Manager for $5M Aspirational Youth Learning Pathways; led start-up and strategy.
Delivered the feasibility study, governance framework, and initial communication strategy.

Learning & Development Manager | Murdoch University | 2010-2012

Led Executive Education Centre’s leadership programs and southern regional sector
partnerships; developed market analysis and engagement strategy.

Achieved 80% client conversion and launched a cross-sector business collaboration.

Manager, Development | UWA | 2006-2007
Managed major donor strategy, scholarships, and annual giving; introduced online giving
(30% under budget) and increased donor engagement with targeted communications.

Business Consultant | GlaxoSmithKline | 2004-2006
Led statewide vaccine and education programs. Recognised as a national top performer,
achieved 40% growth in portfolio and led key opinion leader network.

Executive Roles | Health & Charitable Sectors | 1998-2006
Held CEO, Executive Director, and Executive Operations roles in healthcare and NGOs; led
strategy, workforce operations, and board-level governance in purpose-driven environments.
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